EHS Band and Orchestra

Meeting Minutes
Boosters

Date: Monday, August 10™, 2026
Time: 5:00 pm

Attendees: Jen DeCastro, Donna Avery, Kara Beam
Jennifer Flath, Craig Gustafson, David Duarte, Corey Perkins

Callto Order: 5:18 pm by Jen

I. Welcome and Introductions: Jen
Il. July Board Meeting Minutes approval: Jen: Approved

I1l. Treasurer Report: Jen

A. Status report: $32579.01, Cuttime $23 and $70. Time to register with the state.
Angela has the paperwork and will pass to Donna this week.

B. Upcoming expenses for the month of August needing approvals:

C. Bazaar Registrations: $2255 in registration payments for the bazaar (31
vendors). Kerri is looking for American food for bazaar (hot dogs, etc). Would like
to do breakfast sandwiches or something in the morning to sell to vendors.
Chucks is very supportive of EHS. Possibly could get donations from them for the
breakfast items, or for volunteers. Kara will reach out to them and ask. Have a
coffee vendor and tamales. Next year will do Kona Ice. Bazaar is the same
weekend as WIBC. Kara will be at WIBC so can’t help at bazaar. Jen needs help
updating flier (from Jen F.). Need to get those printed for events and to postin
stores in October.

IV. Media Needs: Jen F:

A. CutTime: Website has a Cut Time tab and a donation area. If Cut Time is not
active people could possibly go to website to pay. Jen D. will push out the Cut
Time to parents after the parent meetings. Donation tab is off of the front page of
website. Have to click on donations to make donations on webpage. BV needs to
be updated. Jen D needs to draft up how to do FM community rewards (not super
user friendly) for website. Boosters FB: Could put meeting minutes, etc on there.
Duarte now has info hub. Smore links to info hub.

V. Fundraising: Kara and Craig
A. Fundraising for Fall: Payback books. Didn’t sell last year. Would need to be
inclusive this year (Android users could not use before). Kara would need to ask the
questions about the app. And try to get a code for Jen to try the app. That would be a
determining factor. Ads for the concert programs/sponsorship. Programs will be
moved to all digital. Ads could be on the slideshow before the concerts and on the
ads. Different tiers with levels of ads. Higher level could get ad on tshirt. (Works well
on trip years to put on trip shirts). Duarte could look up wording from Washougal.



Jen and Kara could reach out to Dana Wilson who is still on boosters there to talk
about the wording. Flower Power will be done in the fall. Jen D. to send out email to
send to FP. Same website, just change the info. Jen could do some flower
arrangements to sell at bazaar with Kara’s sunflowers she has to donate. Charleston
Wrap is another idea. People love pets picture on wrapping paper (big seller for
them). Could just have it online and send people to site. Cost is 0. Show ideas of
what is sold on the FP website. (Can get up to 50% of sales). We are confirmed for
Cascade for bazaar. (Building wasn’t reserved in June even though sent in March,
but Jen got it worked out). Basket: Carol will gift us gift cards that she gets from
restaurants to use for raffles. Can split up in smaller bundles to raffle at bazaar.
Maybe save some for holiday concert. Dutch Bros. cards. Can also ask them for
money. FM: Once a fiscal year you can ask for money. Costco (got $100 last year for
future plainsmen). Concessions. We still have bracelets we could sell. Maybe could
ask concessions people if they could sell them at the game. Would need signs. It
would have to be a separate table at a different place otherwise money would go to
ASB. Maybe we could do a concession stand at bazaar and put the bracelets for sale
there. Talked about car show. Wrestling has one coming up in October. Maybe car
show in April. Kara could get in contact with Chuck Bolton (retired band director)
who does car shows. Trips: 1.5 this year (.5 is Jazz to Tacoma. WWU for band and
orchestra). Poinsettias. Could decorate the stage and then sell them. Preorder, pick
up at December concert. Jingle Bells at winter concert.

B. Snapp Raise: Now that name change is official we can do Snapp Raise.

VI. Director items: Craig and David

A. Band Camp Needs: Pizza from Costco. Will know Tuesday at band camp (107,
but could have absent students). Need at least 2 pieces for students. Waters.
We might still have waters (Jen will go count). Might still have cookies leftover
from bbqg. Duarte needs to let Jen D. know how many students so we can get
enough pizza. Konaice is set up to come and be there. Camp starts at 5, food at
6, meeting at 6:30 and concert right after. They could come at 6 till 7:30. We get
15% back from Kona.

B. Clinician payments: Jen will work with Angela to get payments taken care of.
Need W-9s for any new clinicians.
1. Dave Kuhns ($100, also need W-9)
2. Dr.Jerell Horton ($100, also need W-9)

C. For board approval: add the following items to the budget: Could add to
annual web payments time. Voted and approved by 4 board members.
1. Zoom Pro Subscription ($169.90 each for Band and Orchestra)
2. Smore Pro Subscription ($179 each for Band and Orchestra)
3. Total cost for Zoom and Smore: $697.80 ($348.90 each)

VIl. General Booster needs and updates: Jen D.



A. Band and Orchestra Reps: Need 2 per group. Crista might be interested in
treasurer role or band rep. Jen will reach out to her. G. and Duarte could putin
newsletters and will mention at parent meetings.

B. Mandatory Parent Meetings (Band 8/20 @ 6:30, Orchestra 9/3 @ 6:30)

1. How much time to talk for Boosters? Duarte has his talk already planned
out and put boosters in. Duarte can send slides to Jen and she can add her
partin. G’s will look eerily similar.

2. Key Points to cover: Intro, Purpose, fundraisers, Cut Time for Fair Share and
payments, website/social media (bookmark website, follow on social media)
and point out fundraiser page, etc.

3. lIs this the time to vote on by-laws, or wait for fall concerts? Will include in
presentation and can vote at parent meetings so itis ready to go for beginning
of year.

VII. Roundtable discussion/additional items/closing: Jen:

A. Dresses: Phase in new dresses. Can change if want to. Freshmen will order new
dress. Blackstrad.com, the swan dress. Need to order some (S,M,L,XL) for
students to try on. Voted on by board and approved. G will order try-on dresses
and we will reimburse. Need to have payment from students in order to place
their order.

Next Meeting Tuesday September 8™, 6:00 (in orchestra room). After September it will go
back to the first Monday of the month. October 5", November 2", December 7. New
meeting time of 6pm.

Adjourned: 6:58 pm by Jen



