
EHS Band and Orchestra 
Boosters 

Meeting Minutes 
Date:  Monday, July 6th, 2026 
Time:  5:00 pm 
 
Attendees: Jen DeCastro, Angela Rowan, Donna Avery,  
Jennifer Flath, Craig Gustafson, David Duarte 
 
Call to Order: 5:45 pm by Jen 
 
I. Welcome and Introductions: Jen 

II. June Board and General Meeting Minutes approval: Jen: Approved 

III. Treasurer Report: Angela:  
A. Financial Review: Angela went to accountant to try to get the financial review 

done, but they refused. It costs tens of thousands of dollars and is not the right 
fit for our booster organization. Better option: get together as a booster board, 
look over all the books together and answer any questions.  

B. Status Report: $32,799.03 currently in bank account. 2 outstanding checks. Paid 
LCRMEA twice for the same invoice number, but they only cashed one. Angela 
can shoot Mr. G. an email and he can let them know about what happened. 
(Maybe both were in the PO Box and they got both checks at the same time?). 
Viola Coach $120 and check for Kanoa. $32662.62. We started year at $29,000, 
so we doing well. 

C. Year to Date Summary: Angela has document showing YTD. It has yearly budget 
that shows the budget, income and how much above or below budget we came 
out. CPA suggested to put the budget on the summary page document. She has 
a budget worksheet for us to look through for next year. (Dresses: about half 
didn’t get paid. Duarte suggests aiming for 80%). Donations: we don’t really 
know what to expect. Discuss coaches and clinicians (probably more). When we 
use Cuttime we will know what people are paying for. Buses for trips: will 
probably be double for orchestra for next year. (Should have gotten a bill for 
$1,000 something). Orchestra trips: we pay tip for bus driver and maybe some 
food. Kids pay most all of their expenses of trip. Directors will use district money 
for any instrument needs. Sound system won’t repeat next year (new sound 
systems is great!). We had no trouble hitting all the things we wanted to this year 
money-wise. We are up in money this year. Will be taxed for income, but it’s not 
much. Directors: know actual amounts for items to input in budget. Coaches will 
be $4800 each for orchestra and band. Percussion, woodwind and brass 
coaches. Fair Share payments should go up significantly. In previous years 
coaches have been able to be paid with just Snapp Raise. Director Discretionary 



fund: $1,000. Might not spend all. Angela will finish budget numbers and send 
out the update to board.  

IV. Media Needs: Jen F: Cuttime is active. Need to remove other payment options from 
website, but keep donations. Bylaws are on website homepage until we do the vote. 
Uniforms: Jen has washed all the pants that she had. Pants seem to be needing various 
repairs. Got a lead from Mr. G. on where to get buttons for jackets. Duarte says we should 
have extra buttons. Jen distributed uniforms and washing cleaner. Need to find a time to be 
dropping oƯ uniforms. Ruth Jensen is doing repairs. Trina doing repairs. Buttons are just a 
push and clamp. Fred J. Miller for getting more buttons if needed (5 are needed so far). Jen 
has about 50 jackets still. Maybe do every other week have a standard day for people to 
drop oƯ uniforms. Maybe we can buy a new set of hangers for the uniforms. Something 
sturdier. (Jen D.’s husband can look at Costco when at work). Jen has been in contact with 
parents. Jen D. made thank you cards for parents. Ruth and/or Trina might have questions. 
One parent never picked anything up. Do a thank you gift card for the washing ($10 Dutch) 
approved. Change Fair Share amount on webpage. Next year: send uniforms out in May for 
washings to have done before end of school year. Uniform meet up for drop oƯ: tomorrow 
at 10.  

V. Director items: Craig and David 
A. Duarte: Camp. 3 people coming to do leadership online (pay). Giving training to 
student leadership for band and orchestra. How to lead, how to do sectionals. Will 
have food for pep band night. Band camp with kids, info meeting and then play for 
parents. Get food at US Chef Supply. Order pizza from Costco. 

VI. General Booster needs and updates: Jen D. 
A. Bazaar: Jen has ordered a few things for the bazaar. Got 32 smocks to wear at 

bazaar and will put something on the front and/or back to distinguish helpers. 
Ninja Transfers: check to see if that is better than making our own vinyl. Stretchy 
Tablecloths for raƯle, registration, etc. tables. We already have 8 people signed 
up as vendors. Posted on Clark County Bazaar and now we have more followers 
on our booster page. The registration on the website is fillable so people don’t 
have to write everything out. Lots of consistency across the board. Jen is working 
to make sure Cascade gets booked for bazaar. The paperwork for it is sitting 
somewhere. Can we get it posted on Evergreen Calendar? Mr. G or Duarte can 
log into Google and add bazaar to the performing arts calendar. Then it will show 
up on district webpage for performing arts.  

B. Fundraisers: Snapp Raise is good for start of the year (or Cut Time’s fundraiser) 
and sends out emails/reminders, etc. Poinsettias (Duarte will send Jen the 
contact info of the person for poinsettias). Burgerville: 2nd Monday of every 
month to avoid holidays. September will be 1st one. Flower Power for fall. Can do 
other restaurants on top of BV. In N Out: sponsors teams. Jen will look into if they 



sponsor music. Fair Share is $80 next year. Duarte did car show in Arizona. 
Evergreen has a perfect parking lot for it. Just have to get in the car show circuit. 
“Cruise in the Tunes.” Doesn’t take much, just need to get connected. Ask 
parents if anyone has connections. (Raised around $40,000/year). Could ask 
parents for ideas for fundraisers. Kids are not excited about the fundraisers. 
Need to get in the major funds business instead of nickel and dime things (big 
fundraiser instead of a bunch of little ones). Some sort of experience is a fun way 
to do fundraisers. Outback jazz night. Silent auction/jazz night. Need to do 
Snapp Raise right away. Drum line for September BV. BV is on the calendar (2nd 
Monday 5-8pm). Angela found guy on FB who does car shows. Jen has cousin to 
check with.   

VII. Roundtable discussion/additional items/closing: Jen: Next Meeting August 10th, 
5pm.  

Adjourned: 6:54 pm by Jen 

 


