EHS Band and Orchestra

Meeting Minutes
Boosters

Date: Monday, June 1%, 2026
Time: 6:30 pm

Attendees: Jen DeCastro, Angela Rowan, Donna Avery,
Jennifer Flath, Craig Gustafson, David Duarte

Call to Order: 6:35 pm by Jen

. Welcome and Introductions: Jen
Il. April and May Meeting Minutes approval: Jen: Approved

lll. Treasurer Report: Angela:

A. Status Report: $35682.78 currently in account, including refund check from IRS
(received). LCRMEA has a check uncashed. Flower Power will be sending us
about $600. Jen is asking about May Burgerville fundraiser check. (Lots of kid
participation). Jen will put together a Thank You card for them that we can all
sign. We paid lots of clinicians. Started the year at around $29,000, currently at
around $36,000. Duarte has a request for $2000. Needs to look into if Evergreen
paid the bill (or who to pay to). July 1% is the start of new fiscal year. We need to
spend some money in order to get taxed less. The Directors will work on the wall
of immortality. Directors don’t want flowers for seniors for final concerts. Jen will
respond to email from website and ask about paying annually for the website
instead of monthly. Need to do annual review in June and taxes starting in July.
Angela will work on new budget and try to get that out ASAP. This year we
fundraised: $15,896.40

B. Upcoming expenses for the month of June needing approvals

IV. Media Needs: Jen F: None. Cuttime. Jen D. has been working on Cuttime to get
everything set up for us to use Stripe (for people to pay through Cuttime). Will have Donna,
Jen D. and Angela setup on Cuttime (Stripe) for payments.

V. Director items: Craig and David

A. Review of Awards BBQ - needs for next year: Directors thought whole night
went well and were pleased. We need to have a contingency for rain. Possibly do awards
outside next year. Jen would like to have a table already set up next year for directors to do
awards. ldeas for year-end spending: Duarte put in for a grant for a sound system but got
denied. Cost for sound system is: $1399, but we could get it for $1299). Can get through
Music and Arts (Duarte will text about it). Then we will only need speaker stands. Need
clear plexiglass for music stands. Could do 9x12 (x20). For graduation: something to keep
music on stands. Clips or magnets. Need 20 or 30 by Saturday. Jen will check Dollar Tree.



Also use when high schoolers go play at Cascade. We haven’t gotten invoice for bus from
Bellingham. There is a question of if we need to pay for the buses for Long Beach.

VI. General Booster needs and updates: Jen D.

A. Board positions for next year: Treasurer. Duarte suggested a name fora
treasurer for next year. Directors can send an email to her to let her know that
Jen will email her.

B. Meeting locations for July and August: Jen’s house. July 6", 5pm. August 10,
5pm. (Kona Ice is reserved for last day of band camp).

C. Bylaws revisions: Jen sent out most recent version. Used the directors
suggestions for changes. Notes about bylaws: Keeping in: reimbursements
under $100 only require 1 signature. Tax language has been updated. Need to
delete commas after band. Cuttime is included for a way to contact parents
about special meetings. Quorum updated. Section 4 grew (additional sections
added). Executive board quorum and voting updated. Officers section: changes
to treasurer and student tracking. Can be done by treasurer or secretary butiitis
a lot of work, as is bazaar. Language changed in band/orchestra parent reps.
Student reps: we would like to have them participate next year in our board
meetings. Jen can come talk to leadership about boosters. We will schedule
them in at the beginning of the meeting. Fiscal section has grown a lot. Fiscal
year moved to beginning. Contract language changes. Checks, drafts, etc. Will
add in language about pays under $100 will only need 1 signature. Will capture
approvals during meetings for upcoming needs. Electronic payments/debit
cards: We need to have a debit card for large expenses so that one personisn’t
having to foot that bill until reimbursed. Jen proposes having a debit card. All
board members in favor of getting a debit card: approved. Mileage
reimbursement: IRS reimbursement says $.14/mile. Mileage reimbursement
section approved. Monthly Bank Reconciliation, financial review committee and
annual financial review: using accountant instead of a committee. Remove
financial review committee. Organization purchases/uniforms and program
materials section added. Fundraising participation records section added.
Director Discretionary funds section added. Calendar: Added begin bazaar
planning to July. Provide initial fundraising opportunity for families. May move
Designworks to June instead of May. Add: send any requested bylaw
amendments to general membership 2 weeks ahead of final concerts to May.
June: general membership meeting (final concert). Miscellaneous provisions:
Adding: chaperones/volunteers need to do background check. Jen added a link
to the most recent volunteer form on the website. Director and booster
boundaries, education decision makings, conflict of interest, student media and
privacy, mass communication. *Will let parents aware of updated bylaws for
their review and then send out again at beginning of year. Bylaw changes need 2



weeks before voting on so we will vote at first concerts of the year. Orchestra
parent meeting: possibly mid-September. Mr. G would like to take both
orchestras to Bellingham next year. Bowling was extremely expensive. Would like
to do something different. We need to look at trip costs for next year and see if
Fair Share fits with those trips. 42 new band students next year, 35 orchestra.

Trips probably $250-$275. Would like to take jazz to Idaho. Snapraise should be
done next year.

VII. Roundtable discussion/additional items/closing: Jen: Cuttime: Jen D. will let parents
know to expect a note from Cuttime. Jen F. will add language to website. Angela will work
with next treasurer. Tonight is Angela’s last meeting. Kanoa looked in to cost for cabinet to
match booster box. Cost and purchase approved by the board. The lock will get ordered.
Duarte: dry cleaning. Don’t want to spend money. Need volunteers to wash uniforms. Need
to have front loaders. 6-7 people. Would save $1300. HE top loaders work as well (with No
agitator). Efresh to clean washing machines first. Can use any detergent. Boosters will
purchase Efresh. Hang dry. 3 projects: empty room designhed, middle room cleaned,
percussion room. Storage is all moving upstairs.

Adjourned: 7:54 pm by Jen



