EHS Band and Orchestra

Boosters
Date: Monday, May 4", 2026 /

Time: 6:30 pm

Meeting Minutes

Attendees: Jen DeCastro, Angela Rowan, Donna Avery,
Jennifer Flath, Craig Gustafson, David Duarte

Call to Order: 6:36 pm by Jen

I. Welcome and Introductions: Jen
Il. April Meeting Minutes approval: Jen: Donna will have ready for approval at next meeting.

Ill. Treasurer Report: Angela:

A. Status Report: $35,496.85 currently in account. Jen is drafting a letter to the IRS
asking for our fine back that we paid. The IRS sent a letter saying that they are
forgiving the fine (over $1,000). Not a lot of bills in April. Paid a couple of coaches.
Web host wants us to pay him the day he invoices us. Angela is paying early so no
invoice when it is being paid (which means no invoice number on check). Can we pay
in full for the year? Invoice is on the 8" and he wants a payment on the 8. Web
host sends an email every day saying that we haven’t paid. Cost is $14.99/month.
Bylaws calendar says that we pay for website in May. Jen D. wants to get it lined up
with fiscal year and paying a yearly payment instead of monthly. Will take it back to
Rick (web host) and try to negotiate to pay July 1%t for the next year. Discussion about
moving website: If we moved the website, the person in charge could have a lot
more control over website. It doesn’t seem like we need to switch it at this time. We
voted to stay with website for the next year. Approved by 4 board members.

B. Upcoming expenses for the month of May: Stoles, chords and engraving awards for
seniors (Gustafson will order and get reimbursed). End of year gifts for directors. Bus
to Bellingham (waiting for the bill still). Coach payment. Gustafson will look at emails
of students who said they could not pay the full amount for Bellingham. New viola
coach, has been here once. Will have a total of 3 sessions. Angela will look into
projected expenses for end of year. Viola, cello, bass coaches all coming this month
(3 times each). G will write up invoice for those coaches so we can get the checks
written (he makes the invoices himself). We will write the checks for those payments
we currently have. We will talk about getting a debit card. We want to have
upcoming expenses on agenda for every meeting. Possibly have items already
approved to use debit card for. Angela has to get some info to Paypal in order to
transfer the money over. She will have a date with the next treasurer to transfer all
info over and all passwords, etc. We need to start getting some names of anyone
who could fill the treasurer role for next year.



C. Fairshare contribution reconciliation

1. Entry into Cuttime. Can we do a reboot with parents? Mountain View has
Cuttime. Jen has printed info from Mtn. View’s website for language on Cuttime
for parents. We can use their language to post on our website. Will link to FAQ on
Cuttime website. Cuttime has not been sent out to parents yet. How can we roll
it out to parents? Could set up Cuttime to accept payments for all the fees: Fair
share, dresses, etc. Use Paypal for other donations, etc. We need to look in to
Fair Share cost and set up for next year. Should we add cost of fees into Fair
Share? We can send out an email to parents so they are aware that Cuttime is
coming. We have $380 that can be applied to Fair Shares for students in need.
We will raise Fair Share to $80 next year (agreed on by all in attendance). We
need to give people a reason to pay Fair Share: showing them where our money
went last year and where it will go. Itemizing on webpage.

2. 3 orchestra students didn’t pay in full for orchestra trip.

IV. Media Needs: Jen F:

A. Reviewing website payment options: (Talked about above)

B. Donation tab option: Donations is on the fundraising page of website. It lists what
donations pay for. Force writing in note field (make it required) so we have info
about the donation. Have a note that says this is not for fair share; it should be paid
through Cuttime. Ideas of what to say for notes field: How would you like these
funds to be dispersed? Intended use of funds. How would you like your donation
used? (Most commonly used).

V. Fundraising Discussion:

A. Burgerville Night 5/18: Jen is out of town so she won’t be at BV night. Jen F. will
bring all the things for decorations etc (hooks, booster tote). Sent note to manager:
we will do the second Monday of the month for BV instead of first next year. We can
do booster meeting on first Mondays of the month and can plan BV for the next
week. Jen F. has created Booster FB page which will have fundraisers, etc. Bazaar
page is also set up on FB. Kerri has been going to other bazaars to recruit vendors.
Wants us to print out some business cards. Jen D. created one with a save the date,
contact info, etc. Has a QR code that links to FB and has booster website. 250 is
$24.21: approved by board to purchase. Jen will order tonight. We should also have a
spring bazaar next year (everyone enjoyed previous ones). Jen will talk to Kerri and
see how she feels about that. We need parents to be on fundraiser or bazaar
committee. Lots of parents wanted to volunteer for bazaar last year.

B. Fall bulb program: bulb sales close out on May 15%. Directors will send out info in
email update. We can save fliers till next year because QR code stays the same. We
can do bulbs again in the fall. We are up to $598 for the spring sale.

C. Final concert fundraising opportunities (i.e. flowers for seniors): Idea to do a yellow
rose with green cellophane. 2 dozen roses for $36 at Costco. Sell for $6 a rose. 27 and



18 seniors (45) between the 2 programs. Jen F. can make a QR code to go straight to
Paypal to pay for flowers. Each will have a custom tag. We can do preorders. And sell
at concert. Jen will put together cost for the flowers. And can use stuff from her yard
to add in.

D. 2026 bazaar planning update: Vendor form needs to be updated to put on website.
Pull old one off the website until we have the new one up. We will wait till July to
start ordering things for bazaar (to keep in next years budget).

VI. General Booster needs and updates: Jen D.

A. Board positions for next year: Treasurer.

B. Bylaws revisions: Jen sent out most recent version.
Added Jen’s position: webmaster.
Change board term of office from 1 year to 2 years. Can serve 2 consecutive terms
(was 3).
Move: secretary overseeing website and digital communications and added to
Webmaster position.
Move: Treasurer shall manage and invoice student accounts to secretary.
Secretary does not communicate to parents.
Webmaster should not be signer on account. Added position to bylaws and language
was approved by board.
Calendar:
July: added begin bazaar planning.
August: begin planning for taxes due 11/5 (accountant wants then). 990N? Is it due
in August? Accountant does that for us. Move pay tax attorney to August when we
do taxes.
September: budget finalization (mid sept). (directors will have theirs before school
starts and prebudget going into summer). Start 1099’s (obtain for clinicians from the
directors).
October: move Insurance to
January: PO Box (check with PO if date is still good). Delete membership meeting.
May: Highlighted: send review to membership of upcoming budget.
June: pay for website. Add to June: membership meeting: elect new board members,
bylaw changes, etc. Delete: Renew board passwords and update emails. Move
change ownership of PO and update checking account signers from June to July. Vote
on new budget: deleted from June. Conduct annual financial review in June.
Membership meetings: do during concerts.
Charms account: we don’t use anymore: delete all Charms from calendar. (Cuttime is
district provided, so there is no renewal date for that.) After checking with Rick will
update website info on calendar (called Designworks, not Dreamworks).
Annual Audit: Change to financial review: conducted in the manner designated by
the Executive Board. Will look in to how to do the financial review.



*Jen will send out updates and would like board members thoughts by early next
week.
At concert: vote on bylaws. Open it up for discussion. We will send out something
ahead of time: this is what we had in the bylaws, this is what we are changing to.
Here is the old one, here is new one. New stuff is highlighted.
*We need to put a fire safe box in booster closet to store documents. Look at record
retentions timeline for charities (Jen D. will look into). Need a locking file cabinet
with key that matches booster boxes. Angela still has to keep some of the info at
home for treasurer work.

C. Jen D. is Out of town May 12-24

VII. Director items:

A. Review of Band parade — needs for next year: It was a great parade! Kids were
happy! Directors want to do it again. Cost was $260 for snacks for parade. Clark PUD
gives water bottles out at home and garden fair. Maybe we could get donations?
Sorum borrowed from football people here. We had wagons with waters and it came
in handy for a couple students. We need to recruit chaperones for boosters.

B. Awards BBQ: Potluck BBQ. Jazz band for entertainment. Play before and/or during
eating. Then do awards. Mr. G wants only one award at concert. Seniors want a
senior roast again. Possible roast memes? Nothing decided for band yet. Directors
will take care of awards. We have leftover waters from parade. Could book commons
and courtyard. Do as much as possible in courtyard. Maybe use the auditorium as
well. BBQ social and then awards in auditorium? After musical is over we can really
start to figure out. Need: organization of food. Thursday, May 28%: Jazz awards/BBQ.
We will need an RSVP so we have enough food. Need to find a parent who can man a
BBQ. Chucks donations: ask for anything for BBQ. Costco does not donate cakes, but
cakes are cheap. Could do one chocolate and one vanilla. Explore other options for
donations. RSVP deadline for 15 so we can start planning.

C. Future
1. David: Now knows how to do a parade. Would like to look in to charter buses to

see the cost difference. Would like to do Long Beach again. Got thank yous for
sending out so much info. Going to update handbook with students. He would
like to get more people involved. Wants mandatory parent meeting during band
camp to give out all the information. Have band meetings so have everyone all at
the same time. Already has Parent Square set up for incoming freshmen.
Recruitment online. Jen would like to have info session for orchestra parents as
well so they know what is going on. Orchestra: meeting 2 weeks after school
starts. When Pep band camp time is finalized, can send out official info. Students
run band camp. Will do reflection for next year and bring to next meeting.

VIIl. Roundtable discussion/additional items/closing: Jen: None



Adjourned: 8:48 pm by Jen



	Meeting Minutes

