EHS Band and

Meeting Minutes rchestra Boosters

Date: Monday, April 13", 2026
Time: 6:30 pm

Attendees: Jen DeCastro, Angela Rowan, Donna Aver
Jennifer Flath, Kara Beam, Craig Gustafson, David Duarte, Kanoa DeCastro

Call to Order: 6:39 pm by Jen

. Welcome and Introductions: Jen
Il. March Meeting Minutes approval: Jen: approved

lll. Student Leadership items: Kanoa: Booster box locks are very insecure. Kanoa
has new locks and is willing to set up as a donation to the boosters. Lock system: has 2
approved users that can order new keys if needed. They would only need 1 key for the
2 different locks. New keys cost $8 plus shipping. Can switch out who is authorized on
the account when board terms are up and change authorization code that is needed to
order new keys. We will put the company name inside the booster box. Secretary and
treasurer will keep the papers with info about the locks.

IV. Treasurer Report: Angela: The fines have been paid to the IRS. It shows as a
pending transaction in our bank account. IRS websites now shows EHS Band and
Orchestra Boosters as another name for our organization. $37,462.94 currently in
account. Some outstanding checks. $375.39 in Paypal (someone donated to pay for a
student to go to Bellingham, but that student also paid to go. Parent wants it to go as a
donation to orchestra). Angela will transfer money into the bank. In order to do intelligent
checking we would need to do 12 debit card transactions per month. Angela will go in
and ask if there are any exceptions. Jen will also go. There are 4 new Paypal payments,
3 are Fair shares. We need checks for orchestra clinicians. We will write a check for
band clinicians as well. Jen D. and Donna can get Cuttime updated with all new money
info. We need solo and ensemble names and what people owe from Duarte (info
received before the meeting was over). BV December monies will be used for costs and
the rest go to general funds.

V. Fundraisers: Jen met with Kerri about bazaar. She wants to do new vests for
volunteers. Maybe have a gift wrapping station at bazaar that students can run. Grinch
will be in main commons area. Create a sign to put on the fence by Evergreen to direct
people to Cascade. We can start making purchases for signs in new fiscal year (July).
Vendor parking needs better designated spot. Talked about food vendors and Kerri will
reach out to them. Maybe ask parents to donate wrapping paper. BV is next Monday,
April 20™. $319 from March BV night. We will have a table set up again with info on it.
Flower Power...trying to end with a bang. May 15t is cut off for spring orders. Try to
push Mother’s Day. At $456 profit right now. Do we want to order anything for the



bazaar? Charleston Wrap (another fundraiser): could use for bazaar. Can run Flower
Power in the fall. Jen can send a note to Flower Power to set it up. Kara can send over
Charleston Wrap to Jen. Chuck’s re-reached out to Kara about donating food. Could
use that and possible Costco Cash for Long Beach Parade. Jen will send info to
directors about Flower Power for them to send out to families (and BV and Cuttime). 2
more BV nights for the year. Jen can coordinate with the manager about fall. Kara would
like to check in with businesses in May/June/July to look into sponsorship/advertising.
Will have tiers. Adopt a section idea: donation to section and throw a sectional party at
their business (section plays at business and gets donations during). Kara has a
contact: Carol will donate a basket full of gift cards that we can use for raffles/silent
auctions.

VI. Media Needs: Jen F: Would like to put on website how much we brought in this
year and what we used the money for. (Info in Angela’s spreadsheet).

VII. Director items:

A. Orchestra: Craig: Viola coach 57 times before last concert. Long Beach
Parade. May 3. Needs for parade: Lunch for students. Parade starts at 1.
Will take school buses. Jen will check Frito Lay for chip donations and
Chuck’s and Costco. Future Plainsmen: students want ice cream bars. No
reason to do pizza for concert because students go home and then come
back. Can run booster slide show in the back. Total number for ice cream:
150ish plus some popsicles. Starbucks will donate ice for free. Next meeting
will give all the senior stuff. (25 seniors)

B. Band: David: Feels like we should be working a month ahead. Let’s put all the
organizational stuff into our notes for next year. Next meeting: talk about pep
band camp. In September: Bazaar, etc. Will have a better idea what we need
each month next year. Talk about Fair Share for next year and what we need
to do for that. Look at different costs for things that students will need to pay
next year and come up with a good number for Fair Share. Wall of immortality
is about to start. Could use a little help with that. Put names of students who
were in band all 4 years on the wall (helps encourage students to stay all 4
years).

VIIl. Roundtable discussion/additional items/closing: Jen: None

Adjourned: 7:50pm by Jen
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