_ _ EHS Band and Orchestra
Meeting Minutes
Boosters

Date: Monday, March 2", 2026 /

Time: 6:30 pm

Attendees: Jen DeCastro, Angela Rowan, Donna Avery,
Jennifer Flath, Kara Beam, Craig Gustafson, David Duarte, Aaron Walters, Student Reps: None in
attendance

Call to Order: 6:39 pm by Jen

I. Welcome and Introductions: Jen
Il. February Meeting Minutes approval: Jen
Ill. Eagle Scout project: Aaron Walters (band student)

Aaron wants to do an Eagle Scout project for the band: Make 3 smallish storage containers to go
upstairs in the band room. They will have baskets to hold small objects. 3 total shelf units. 2 that
hold music and one that will be specifically for baskets. They will be free standing. Aaron
brought drawings (attached at the bottom). Asking the board to be beneficiaries. Will be
working on a workbook and needs signatures (sign off). Has to go through council first to be
official and to officially start working on project. Hoping to do fundraising at bazaars or events.
Needs around $400. Will contact Jen D. to set something up to fundraise at concerts and when
signatures are needed.

IV. Student Leadership items:
V. Treasurer Report: Angela

$37,608.45, $1262.07 transferring from Paypal. Duarte will figure out Solo and Ensemble and
what students need to pay. Percussion ensemble will be paid from the band budget and other
solos and ensembles will need to be paid by the students. Students should pay boosters,
boosters pay the school and school pays the bill. In the future we could run it through ASB.
Without having done fundraisers in the fall, parents do not know what has been fundraised for
their students. Jen still needs access to band side of Cut Time (Duarte got her and Angela set up
during meeting) and would like Donna’s spreadsheet of students’ fundraising. Summary page
with month by month now has the budget on it. Wants directors to be able to look at it and see
what they still have to spend and Kara to be able to see how fundraisers compare to what we
budgeted. We are about $900 under breaking even. Doesn’t include bulbs, Snap Raise and
includes $3800 bus budget for Long Beach parade (taking school buses, so will drop cost way
down). Last year we provided sandwiches for Long Beach trip. (For Long Beach: kids will be in
groups of 4/5 and chaperone won’t have to stay with group. Kids will have a chaperone phone



number to text any problems.) Tax fine: Ruth had already re-sent the forms with signatures and
came to some agreement. We have to pay the fine of $1085.80, but not interest and penalties.

VI. Fundraisers:

Cadence’s (from orchestra) dad is manager at Applebee’s on Mill Plain. Cadence will confirm
with her dad about setting up quartets to play. Not sure of details of how the fundraising part
will work. FM: can apply once a year and can get a check from FM. Kara will ask about Walmart
as well. Kanoa can also talk to manager since he works at Walmart. Jen will put in a request with
Costco to try to get more gift cards for food for Long Beach trip. Can also check with Chucks
(Keith — contact). Kara has contact with a woman who puts together donation baskets to use for
an auction. Will try to get basket for fall. She also finds people who adopts groups/schools. She
could possibly find someone to adopt our music program. Ads for concert programs: in a couple
weeks will send out letter for approval. Prices for ads for program: $25 mention, $75: % page,
$150 % page, $300 full page. Kara: FM donation, Walmart, Chucks, slide show for concerts. Jen:
Costco card. Flower Power is open until May. Jen needs to follow up with BV about check. Jen
wants to talk at concerts about BV and other booster information.

VIl. Media Needs: Jen F.
Duarte will send info to Jen about Solo and Ensemble to put on Paypal on website.

VIII. Director items:

A. Orchestra: Craig: Needs $150 tip for the bus driver. Write check to Craig and he will
cash and give cash to driver. Will follow up with kids who still need to make
payments. Will make sure to have receipts for everything.

B. Band: David: Budget: need about $2000 worth of stuff for band. Had some extra
repairs. Discussion about how 5% grade band is on the docket for budget cuts (4.5
music teachers).

IX. Roundtable discussion/additional items/closing: Jen

Have meeting during Future Plainsmen rehearsal time to communicate with the 8" grade
parents about boosters, etc.

Adjourned: 8:20pm by Jen
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