EHS Band and Orchestra

Meeting Minutes
Boosters

Date: Monday, February 2", 2026
Time: 6:30 pm

Attendees: Jen DeCastro, Angela Rowan, Donna Avery,
Jennifer Flath, Craig Gustafson, David Duarte, Student Reps: (none in attendance).

Call to Order: 6:38 pm by Jen

. Welcome and Introductions: Jen
Il. December Meeting Minutes approval: Jen
lll. Student Leadership items:

IV. Board Member Changes: Jen

A. Treasurer Update: Ruth Romer has resigned and Angela Rowan has returned as
treasurer.

B. VP Opening: Kara Beam has been asked to step into VP role and has accepted. A
vote was taken by the board and was unanimously approved.

V. Treasurer Report: Angela

Angela has been working on a financial spreadsheet and has added many
categories to break money info out into more specific categories. Spreadsheet was
desighed by accountant and has things included that accountant needs for taxes.
Donations have to be a category by itself even if it is specifically for something. Angela puts
items in the spreadsheet as it hits the bank so her numbers can be automatically double
checked by the bank’s. Need 1 person to check treasurer items every month. Current
balance: $35,907.48 checking, $5 in savings. Every month has had money comingin to
cover costs. Balance in July was around $29,000. Angela’s daughter Emily is doing a profit
and loss sheet. Going to try to use Ruth’s page with budget and expenses. Dresses: $660
out of $1200 has come in. Could we possibly buy back dresses at the end of the year to
resell to students the next year. Idea to buy some dresses and have a closet for students to
use. Honor band hasn’t all been paid. We paid over $1000, income $402. WIBC has a cost
that boosters have to pay. $495 went to WIBC. ASB also pays for part. Orchestra: 6 kids, all
paid. LCRMEA is dollar for dollar. Next year differentiate on Paypal which honor band
paying for. Cuttime could help with billing the students. It would be nice for parents to know
who to pay, when to pay, how to pay. Fundraised money can go to pay for honor bands. But
money cannot carry over from year to year. Can we put info on website that explains Fair
Share, fundraising, what fundraising can be used for, and that it is only for the current
school year. Taxes late payment: $1098 for $1 late payment. Accountant told Angela to
write a letter and she did. They denied the letter because it was not signed. Ruth made a



deal to pay by April with no fees. Worth a shot to send the letter back in, signed this time.
Angela will send by certified mail. We feel like we should switch accountants. Jen will
check with other schools to see who they use so we can look into a different accountant.
Data breach happened atiQ. Need to look into the free monitoring from iQ. We don’t have
to pay as much for the buses for orchestra trip and don’t need the whole budget for the
Long Beach parade/trip. Angela working on worksheet with budget for rest of year.

VI. Media Needs: Jen F.

A. Fair share/donations website page language: Can not call Fair Share a fee. Jen
has changed that language on the website. Currently says: Fair Share
contributions. Can add a note about PO Box for payments.

VI. Director items:

A. Orchestra: Craig: Students can use Paypal to pay for trip upcoming orchestra
trip (payments already coming through). During the trip: doing something at a
bowling alley and will need half up front and pay the other half there. Taking a
charter bus so everything fits (don’t need extra transport for anything).

B. Band: David: Would like to revisit budget down the road. Confused as to what
we have and don’t have. Coaches and equipment are needed for success. We
did bazaar and other fundraising and now say we have no money. We need to
invest in the students. The board is in agreement that we need to revisit the
budget and see what money we have to spend on the students: coaches and
equipment.

VII. Fundraiser Update: Jen

A. Chowder, bulbs and Burgerville: Chowder is coming tomorrow. Jen will take a
check tomorrow for pickup. We should get a gift card since we ordered 25 quarts. Jen wants
to do something nice for driver for delivering to us: coffee card. Flower Power has had 2
orders. We have to sell over $500 to get 50% otherwise it is 40%. We need more students to
own it and participate in the fundraiser. Maybe we can do a band vs. orchestra for the
fundraiser and maybe something for the top fund-raiser. Could try incentives for certain
dollar amounts or raising. January is hard month for fundraiser. After Valentines Day things
start picking up. Banner for showing fundraising. Artsy students: send ads to Jen F. for the
media pages. Orchestra leadership does great videos, we should get them to help with
videos. Burgerville: only got about $218 (January and April are more difficult for BV
fundraisers...over $200 is good). BV forgot to put our fundraiser on the sign. Jen talked to
them about making sure they putit on there next time (this month). Orchestra has
suggested a car wash. Later in the year or possibly in the summer. For Future Plainsmen
concerts we have 2 $50 Costco cards to use for pizza. Kara: Fundraising ideas: Charleston
Wrap, Clark Jazz Festival: no food by Friday afternoon. Like 400 people asked for food. Next
year could potentially sell concessions: water, pop, sandwiches, chips. Percussion
fundraiser: on early release day: offer students opportunity to play on percussion
instruments. Percussion shows some examples of how to do something. Would need to be



well supervised and percussion students need to make sure things are safe. Concessions
at basketball games/football games. Ads for a concert: students (or adults) would need to
go to businesses and sell ad spots. Final concert: printed programs and possibly charge for
the program. Deadline by end of April so we can submit to print shop (2 weeks needed).
Cost for ads: Jen will check with Megan on yearbook ads to see how much they charge. Jen
can come take pics of seniors. Look for some big ticket fundraisers in the future. Possibly
spring bazaar next year. Get signups at holiday bazaar. Snap Mobile $4652 last year. Just
waiting to see on name change. From what accountant can see our name has changed.
Angela has put in request with accountant to check in to that.

B. Student Ownership of their fundraisers —we need more involvement. Jen will talk

to student leadership about competition stuff.

VIIl. Closure of outstanding regulatory issues: Jen

A. Name changes: in process

B. Updating bylaws: need to finalize and update. Will get suggestions from
directors.

C. Discussing change to accountant services due to the service gaps: Jen asking
Bryce at Union on who they use.

D. Annual audits — how have they been done in the past and by whom?: Has not
been done since Chris was treasurer. It’s like a financial review through a CPA (should be
changed in bylaws that we don’t need a huge CPA audit). Since we are a smaller
organization with less money we just need a financial review.

IX. Roundtable discussion/additional items/closing: Jen

Adjourned: 8:15pm by Jen



