EHS Band and Orchestra

Meeting Minutes
Boosters

Date: Monday, November 3, 2025
Time: 6:30 pm

Attendees: Jen DeCastro, Ruth Romer, Angela Rowan,
Donna Avery, Jennifer Flath, Craig Gustafson, David Duarte, Kerri Spears, Brian Spears,
Becky Casey, Brian Curtis, Shane Rowan, Student Reps: Sabrina F, Parker D, Henry Suy

Call to Order: 6:30pm by Jen

l. Icebreaker (Jen): Music has meaning for all.
Il. October meeting minutes approval: Approved

lll. Treasurer Report (Angela):

$31,467.83 in our bank account. $606.76 checks written but not cashed. Requested
209.16 from Paypal (out of Paypal but not in bank account). $30,861.07. $745 in dress
payments ($1216 ordered). $1890 for fair share. (70 students). $615 more for bazaar to add
to the $5000ish already (almost at $6,000). Kerri will sit at Starbucks tomorrow and
Thursday to get last minute vendors. We already have 75 vendors. Lots of people using
Paypal, not as many using checks.

IV. Financial Report and budget approval (Ruth):

Expense report: Income: holiday bazaar. Need $3000 in general fundraising to balance the
budget. Fair Share $12,000. Honor Band and trips will even out. Dresses. Booster expenses
(general expenses): T-shirts, middle school, socials, decorations. Clinician costs. Uniform
maintenance, senior chords. Band and orchestra trip in spring. Food/water for things like
band camp. Bazaarincome based on last year. A drum was donated by friends of Craig. Jen
will send card to school with Kanoa for band/orchestra leadership to sign as a thank you for
drum.

V. Holiday Bazaar Report (Kerri):

Will sit at Starbucks 2 times this week for last minute people and maybe another next week
if necessary. Kara table: 4 tables. Ruth wants to have Dutch Bros cards and chocolates
booth; put near entrance. Kids from orchestra want a table to do Mr. G. dress up. Bazaar
date competes with Washougal High school, art walk, Ilani and Portland Expo. Kerri has
been passing out a lot of fliers. Jen got us on Clark County Talk bazaar list, handed out fliers
during trick or treating and gave a lady some who was handing out political brochures.
Banner is up. Fliers on plastic sheets on street corners. Kerri has 4 A-frames to put out.
Ones already at the school say this Saturday so need to get put out next Monday. Decide if



we want to be in Columbian by Thursday. Cost is: $45 or $50. Students to pass out fliers?
Not a good response when students were asked. Food vendor will have larger variety this
year: tamales, chips and cheese, etc. Coffee vendor with muffins and other handheld
snacks. Kerri is ready to start putting people in their bazaar locations. Kid volunteer signups
are going up tomorrow. Jen hasn’t checked on Grinch yet. Ruth has handed some fliers to
businesses with community boards. Possibly ask about putting in Break Rooms. Bike shop
on 112" asked about students coming in to do small concert and would give a donation
(mini shop concert). Kerri needs to know about backdrop for Grinch. Students will start
practicing/getting groups tomorrow. Jen has parents interested in volunteering. 2-3 hour
shifts to help supervise students. Ruth has signup from last concert. Night before bazaar
we need 4 students 5-6:30, 2 students at 7 and 2 to help pull vendors in. Needs: Wagons,
etc to help people bring stuff in. Door stops on Kerri’s list to bring. Concessions? Raffles:
separate ones for the larger raffle items. $1 for smaller. Ask Kara if she is going to make
signs for table or if kids need to or Kerri. Kerri will make signs for vendor locations. Have a
map of all vendor locations. Would like students in the hallway by gyms/doorway towards
hallway. We have had lots of positive interest in bazaar. Ruth gave fliers at football game.
Kara has for raffles: Beacock’s Gift Basket: Beginner guitar, book, picks, etc, handmade
quilt, Burgerville gift basket, crafts and jewelry. G and D are available for set up night before
bazaar. Kerri will send email D to tell Cascade we will be there at 5. Can we use big display
in commons? Students need to go ask Cascade principal (Parker will take on). Can we use
the reader boards from Cascade and Evergreen? Send Kerri email with any questions.

VI. Fundraising Report (Ruth):

A. November: Bazaar, Burgerville (17""- 3@ Monday every Month but December
because of holiday band concert), working on Sees candy, concerts: selling
Dutch Bros cards and chocolate. Snapraise is underway (G is working on).
Student reps to find out what other students want to do for fundraisers. Students
want to go play mini concerts. Maybe at Vancouver holiday market? QR code to
go to our Paypal/Fundraising page. Have gotten 2 checks from FM this year. Need
to have link on webpage on how to set up FM community rewards.

December: Burgerville 18", Chick Fil-A?

Cheddarup for Fundraising online.

D. Cuttime for Student Tracking and Communication: Looking on how to use as a
booster organization. Can text rather than sending emails for communication. D

0w

used to use: financial side can do monthly reporting, communication is great,
students can log in any time and see their balance. Ruth now has
communication lists for sending emails to families.

E. Chocolate: Sold some at concert $132. Have students help sell at bazaar. Jen
will make chocolate bar bouquets. Bracelets: sold 2 at concert. Need to put out
at bazaar at well.



VII. Director Agenda Items (Mr. G and Mr. Duarte):

A. Old website had our bylaws; need to put on new website. Bylaws were updated
right after marching band went away. Should be very public. Need to finalize. Jen,
Ruth, Craig and David to look over to finalize. We need to change bazaar page to
say 2025, and make sure all tabs are up to date. Drop downs for social pages.
Want everything transparent for students, parents, etc, and do everything to the
best of our ability. Bylaws: all board members should look over and know their
job descriptions. WIBC scholarships for rooming: approved. Scholarship
requests go to directors first and then those names are presented to the board.
Make sure policies in bylaws state that. Calendar in bylaws: should review every
month at the board meeting. Craig pointed out that we should conduct an
annual audit. November: insurance. Already paid for the year. Budget should be
presented in May for the next year.

VIIl. Student Rep Agenda Items (Parker, Sabrina, Henry): Orchestra student working on a
shirt design. Can get connected to Creating Memories to get printed. Parker would like to
come up with some new band designs. (We had shirt sales at winter concert last year).

IX. Bylaws: Ruth will email recommendations about bylaws to board members.

X. Other Business: Angela Rowan has submitted her resignation as booster treasurer. She
does not have the time to fulfill all the obligations of the position of treasurer. This is her
final meeting as booster treasurer. She will help make it a smooth transition to a new
treasurer. Target of 30 days for new treasurer. Jen and Angela to figure out this week what
the rest of the board can take off her plate.

Adjourned: 8:08 by Jen



