Meeting Minutes EHS Band and

Date: Monday, January 5" 2026 - //%%
Time: 6:30 pm \S\%W%O?;%

Attendees: Jen DeCastro, Ruth Romer, Donna Avery,
Jennifer Flath, Craig Gustafson, David Duarte, Student Rep: Sabrina F.

Call to Order: 6:33 pm by Jen
I. Welcome and Introductions: Jen

Il. December Meeting Minutes approval: Jen. Approved
lll. Student Leadership items: No new items

IV. Treasurer Report: Ruth 1 Paypal fair share in December. About $8,000 short of our
budget. Burgerville: we still haven’t received November or December fundraiser checks.
Jen will reach out to BV manager about receiving moneys; close to $700 for the 2
months. Snap Raise (still waiting on name change). Need 60 more days to review letter
of Sept. 2™ (for name change). Dated in November. Could be about name change or
about prior years taxes. Kara sent over the name of person with gift card baskets to
auction off. Directors can help by sending out emails about Fair Share. Cut Time needs
to be set up to be able to accept payments. (Just need to do orchestra side.) Then 2
days approval is needed before it can be used. Cut Time will be able to send out
statements about payments needed. Sax clinician from last year sent in W9. Will fill out
1099. IRS part has to be electronic. Invoice needs check for rental of Cascade. Need to
pay for PO Box. $240 owed to school for LCRMEA. There are still students that owe for
dresses and honor band. Upcoming events: Feb. Future Plainsmen night. Dry cleaning
discussion: paid bill in the fall. Need to find out when dry cleaning payment is usually
due (this year or beginning of next). Clinicians. ($4400 for orchestra). Pep band. (ask for
donations for water).

V. Media Needs: Jen F. Jen wants to know how to update website for Cut Time. (Links,
etc.). Newsletter: use for any form of communication. Ruth would like Paypal to be
taken off website. Discussion about adding Cheddar Up to the website. Ruth used
Cheddar Up for Dutch Bros card sales. Decision had previously been made not to use
Cheddar Up due to the high fees. We will not add Cheddar Up to website and will keep
Paypal. We will leave PayPal on website for donations once Cut Time is set up.

VI. Director items:

A. Orchestra: Craig: Feb. 10" is Future plainsmen. Needs to get tshirts and
pizza. (Will get sizes by end of the week to send to Kandi for shirts).
Newsletter by end of week for chamber to pay $90 and $85 by end of Jan and
Feb.

B. Band: David: Pep band coming up. Jazz clinic coming up. Jazz festival on
30". Putting together a trip to Seattle for jazz band. $2,000 committed to right



now. First pep band is tomorrow (1/6). Leadership wants to have a social for
band pep band before Friday’s game (1/9). David will use discretionary fund
to purchase pizza for the student social.

VIl. Additional Treasurer Items: Ruth
A. Cut Time Startup: Discussed up above.

VIIl. Roundtable discussion/additional items/closing: Jen

A. Parent Communication Expectations: Best way to communicate with
parents is through directors. Tell them what needs to be sent out and when. Any
communication needs to go to Jen and then she can send it on to the directors.
January: calendar says general membership meeting. Do we need to have a meeting?
A parent meeting would help to get the parents involved in filling our needs. Could do an
in person meeting with a Zoom option.

Adjourned: 7:25 pm by Jen
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