
EHS Band and 
Orchestra Boosters

Meeting Minutes
Date:  Monday, January 5th, 2026
Time:  6:30 pm

Attendees: Jen DeCastro, Ruth Romer, Donna Avery, 
Jennifer Flath, Craig Gustafson, David Duarte, Student Rep: Sabrina F.

Call to Order: 6:33 pm by Jen

I. Welcome and Introductions: Jen

II. December Meeting Minutes approval: Jen. Approved

III. Student Leadership items: No new items

IV. Treasurer Report: Ruth 1 Paypal fair share in December. About $8,000 short of our 
budget. Burgerville: we still haven’t received November or December fundraiser checks. 
Jen will reach out to BV manager about receiving moneys; close to $700 for the 2 
months. Snap Raise (still waiting on name change). Need 60 more days to review letter 
of Sept. 2nd (for name change). Dated in November. Could be about name change or 
about prior years taxes. Kara sent over the name of person with gift card baskets to 
auction off. Directors can help by sending out emails about Fair Share. Cut Time needs 
to be set up to be able to accept payments. (Just need to do orchestra side.) Then 2 
days approval is needed before it can be used. Cut Time will be able to send out 
statements about payments needed. Sax clinician from last year sent in W9. Will fill out 
1099. IRS part has to be electronic. Invoice needs check for rental of Cascade. Need to 
pay for PO Box. $240 owed to school for LCRMEA. There are still students that owe for 
dresses and honor band. Upcoming events: Feb. Future Plainsmen night. Dry cleaning 
discussion: paid bill in the fall. Need to find out when dry cleaning payment is usually 
due (this year or beginning of next). Clinicians. ($4400 for orchestra). Pep band. (ask for 
donations for water). 

V. Media Needs: Jen F. Jen wants to know how to update website for Cut Time. (Links, 
etc.). Newsletter: use for any form of communication. Ruth would like Paypal to be 
taken off website. Discussion about adding Cheddar Up to the website. Ruth used 
Cheddar Up for Dutch Bros card sales. Decision had previously been made not to use 
Cheddar Up due to the high fees. We will not add Cheddar Up to website and will keep 
Paypal. We will leave PayPal on website for donations once Cut Time is set up. 

VI. Director items: 
A. Orchestra: Craig: Feb. 10th is Future plainsmen. Needs to get tshirts and 

pizza. (Will get sizes by end of the week to send to Kandi for shirts). 
Newsletter by end of week for chamber to pay $90 and $85 by end of Jan and 
Feb. 

B. Band: David: Pep band coming up. Jazz clinic coming up. Jazz festival on 
30th. Putting together a trip to Seattle for jazz band. $2,000 committed to right 



now. First pep band is tomorrow (1/6). Leadership wants to have a social for 
band pep band before Friday’s game (1/9). David will use discretionary fund 
to purchase pizza for the student social. 

VII. Additional Treasurer Items: Ruth
A. Cut Time Startup: Discussed up above.

VIII. Roundtable discussion/additional items/closing: Jen
A. Parent Communication Expectations: Best way to communicate with 

parents is through directors. Tell them what needs to be sent out and when. Any 
communication needs to go to Jen and then she can send it on to the directors. 
January: calendar says general membership meeting. Do we need to have a meeting? 
A parent meeting would help to get the parents involved in filling our needs. Could do an 
in person meeting with a Zoom option.

Adjourned: 7:25 pm by Jen



EHS band and Orchestra Financial Report

as of 12/31/2025

2025-26

Income Budget ActuActuals

2024-252024-25

Approx

2023-2024

Draft 2025-26 NOTES

5701

Holiday Bazaar 6000 $6,714 5791

Spring Bazaar
-60 2819

General Fundraising 2275 $2,144 59725972

Individual Fundraising
-$7 1080 3295

Fair Share 12000 $3,435 2877 1787

Dresses/Concert Attire 1307 $670 1609

Honor Band /Orchestra Ind Entry fees
1470 $390

Trips Individual Payments
35000 $0 5387 15k Orch, 20k band

DonationsDonay
600 $893 775 36 500 for instrument repair

Total income
58652 $14,239 10463 20905

Expense

Booster Operations

PO Box fees 250 $O 232 226

Insurance
600 $534 534 534

Tax Prep & Filing 850 $850 800 751

349 Charms

Website

Office Supplies

Credit card Transaction fees

General Budget Expense

145 $32 1105 156 only until June 2026

50 $102 120

$103

Tshirts for current students
900 $O 1304 900 Orch 0 band

Outreach to Middle schools((food and tshirts) 2700 $1,549 8326 523

Socials/decorations 500 $0 185 577

Orchestra Clinicians
4800 $O 4380 2320

102

Band Clinicians
5200 $220

Dresses/Concert Attire
1307 $1,216 1000 2494

Honor Band /Orchestra Ind Entry and Audtion
870 $520 500 Orch 245 band

Solo Ensemble Entry fees (Orch)

Uniform Maintenance (dry cleaning, repair)

600 $0

1600 $1,288 1487 2203

450
Senior Cords, stoles, letters

$0 133 275

Trips - Orchestra
15000 $0 4517

Document trip expen

Trips - Band
20000 $0 21084 2730 Directors

Scholarships
530 $495 500 013 WIBC students (16

Food/water (band camp, pep band)

Instrument donation/repair

1800 $496 1404

500 $354 22483 535 Drum set upgrades

4300
Transportation

$834 2137
Prior year expenses

Total Expense
58652 $8,592 70427 19277

$5,647 -59964 1628
Net

Beginning bank balance

Ending bank balance

Outstanding checks

Difference

29,044.78

35,381.68

-690.39

5,646.51



EHS band and Orchestra Financial Report

as of 12/31/2025

Income

Holiday Bazaar

General Fundraising

Fair Share

Donations

Total income

2025-26

Budget Actuals

Budget

vs

Actual

6000 $6,714 $714

2275 $2,144 -$131 BAND 4560
12000 $3,435 -$8,565 ORCH 5285

600 $893 $293

20875 $13,186 -$7,689 FS 2475
TRIP

Expense

Booster Operations

PO Box fees 250 $0 -$250

Insurance 600 $534 -$66

Tax Prep & Filing 850 $850 $0

Website 145 $32 -$113

Office Supplies 50 $102 $52

Credit card Transaction fees $103

General Budget Expense

shirts for current students 900 $0 -$900

utreach to Middle schools (food and tshirts) 2700 $1,549 -$1,151

ocials/decorations 500 $0 -$500

rchestra Clinicians 4800 $0 -$4,80800

and Clinicians 5200 $220 -$4.980

niform Maintenance (dry cleaning, repair) 1600 $1,288 -$312

enior Cords, stoles, letters 450 $0 -$450

cholarships 530 $495 -$35

od/water (band camp, pep band)

strument donation/repair

1800 $496 -$1,304

500 $354 -$146

ansportation $O

$834
or year expenses

tal Expense

30.35

32

20875

0

$6,856-$14,578

$6,330


