EHS Band and Orchestra

Meeting Minutes
Boosters

Date: Monday, December 1%, 2025
Time: 6:30 pm

Attendees: Jen DeCastro, Ruth Romer, Donna Avery,
Jennifer Flath, Craig Gustafson, David Duarte, Kerri Spears, Brian Spears, Becky Casey,
Student Reps: Sabrina F, Parker D, Henry Suy

Call to Order: 6:30pm by Jen
I. Welcome and Introductions: Jen

Il. November Meeting Minutes approval: Add to November minutes that Craig asked for
an audit/referred to it being in the bylaws.

lll. Holiday Bazaar debrief discussion: Kerri and team

Feedback: More variety of food vendors, coffee vendor will not be welcomed back
(brought food when it wasn’t approved and had issues with the Mexican hot chocolate
being sold by tamale vendor). Kerri has a lead on a new coffee vendor (got from Heritage
Bazaar). Would like to have a bake sale next year. Donations from parents and kids in the
music program. People did not think there were enough signs to the back gyms or the signs
for the bazaar. Blue painters tape on the floor next year to guide people to back gyms.
Invest in a couple more vinyl banners this year to use next year. One long one for
Evergreen’s fence and other small ones for other fences. One vendor wants money back
for “poor location”. Lots of compliments on helpers. Kids need something more stand
outish to wear. And need to be more informed on what to do. Abigail (Kerri’s daughter) said
she would come teach a class on how to work at bazaar. Raffle $245. Would be good to tap
into more larger baskets for raffles. Starting in July. Asked if students had any vendor
comments: no one had any. Jen got good feedback from the vendors around her about how
great the bazaar was. Earning: $6,593 ($593 above budget). Mr. G. costume raffle made
almost $500. He will dress up as Miku (man version). There is another $400+ dollars for Mr.
G. raffle. November 21" date for next year. Boosters will start getting date on district and
Cascade calendar. Need sign at corner of Evergreen to direct people towards Cascade.
Brian asking for a committee for the bazaar next year, starting around band camp week.
Smaller roles: signs, student help. Kerri is working on remapping everything for next year
and having an alphabetical list of vendors. Do a QR code that links to vendor list on
website. Have numbers that are specific for area. Looking at making spaces smaller
(depth). Most bazaars do 5x8 size spots (ours are 8x8). This year: we set up commons the
night before. Can we do commons and small gym both Friday night next year? Maybe put
as a question on registration next year. Got in at 5, vendors started showing up at 7 for set
up. Most likely can get commons and small gym ready for vendors on Friday night. Ask for
more carts/wagons next year. Ernie (Grinch) would love to be Grinch any time. Will be at
Burgerville night in December. Put him in a more central location (commons?) next year.
Night before need vests to wear in parking lot. Need something that stands out and says
I’m here to help you. Advertising: Columbian. Holiday bazaar post on IG had 2,715 views.



Take advantage of lower cost/free advertising. Clark County Talk, earlier on Nextdoor (post
in own neighborhoods). Had over 2,000 visitors. Should reconstruct Booster Google drive
data to have records for how to run bazaar. Need to figure parking with students, and
loading/unloading area. Students should park in MacKenzie first thing in the morning.
Parking info is in all of the emails Kerri sends to vendors. Spring bazaar: maybe for future
years, but not enough time for this year. Brian and Kerri had a great time and appreciated
all the assistance this year. Students were very helpful. Reimbursed one vendor who
claimed to have money stolen from purse when students were watching booth. Maybe
parents can help with that next year.

IV. Student Leadership Items: Henry, Parker, Sabrina

Henry has already emailed Kandi about orchestra hoodies. Parker wants to get band
hoodies figured out. Maybe using who Henry used to design. Everyone had a good time at
the bazaar. One person said jazz was too loud. Christmas decorations for band/orchestra
rooms: Jen can donate some items after Parker inventories what is at school. Would like a
small tree (Jen can donate one to band and one to orchestra). Can use some of the Grinch
decorations from bazaar too. Parker to contact Jen about anything else (next week).

*Guest attendees may be excused at this time if desired. Kerri and Brian Spears left.

V. Treasurer Report: Ruth

Fair Share $2850. $214 DB. Hoping to get someone to help figure out who all has
paid and what has been paid. $337 difference (loss) of what has been paid in for concert
attire. Donations: $500 with drum set and at bazaar. Currently have $5876 net. Do we have
enough to pay clinicians? Criag has a clinician coming in on Wednesday.

VI. Media Needs: Jen Flath

Wondering about FB page (being an admin on orchestra FB). David will help Craig
give Jen access to orchestra page. Kanoa could help as well & . When cross posting to
orchestra, page gets thousands more views. Added tab for bazaar on webpage. Needs to
still add bylaws to webpage (once they are finalized). Added DB, but there is nothing to link
it to.

VII. Director Items:
A. Orchestra: Craig
1. Setting up payments for the Chamber Strings trip to Bellingham in March.
The cost will be $175 for students who have already paid Fair-Share; $250 if
they have not yet paid Fair-Share. (If you are going on a trip, you have to pay
Fair Share). Trip is $250, if you want a discount, pay your Fair Share.
2. Orchestra coaches: starting soon.
B. Band: David
No comments. Waiting to hear from Western for band trip.

VIII. Fundraising discussion:
A. Burgerville Night 12/18 — Grinch is coming. Will set up spot for pictures and have
a donation bucket. Booster board should be there to support the group. Kids
that participate get money towards fundraising. Jen asked at end of last BV



night, had $2000 in sales, so we should get just shy of $400. Jen F. will get flier
and add some Grinches. Will send some to school for students to take home.
School secretary will attach to other flier she sends out (can’t send out alone).
Activity director: students need to talk to activity director in order to hang fliers
around the school (has to be student driven). Hand out fliers at concert on 15™.
3" Monday of every month for the rest of the year.

B. Remaining Chocolates: sell along with gift cards on Cheddar Up. Selling boxes
for $30. Give rest to directors to hand out to kids.

C. Dutch Bros Gift Cards: Do presales before concert. Could visit another DB to get
other gift cards to sell.

D. Holiday Concert 12/15 - Creating Memories for shirts (Jen will put something on
website/socials promoting). Put out bracelets to sell. Craig does not wantto do
bell stick raffle. Could do handheld bells raffle or silent auction. For newsletters
to parents: putininfo about concert and fundraisers at concert.

E. Otherideas: Could sell poinsettias next year (David knows grower). Mother’s
Day baskets. ($2000 each). Donation bake sale at concerts (individually
wrapped). David has done before and averaged $1000 every concert. Snap
Raise: waiting for name change in order to do Snap Raise.

IX. VP and Treasurer Roles: Jen

A. Clarification on role needing refill; process to change existing structure. Ruth
has beenfilling both VP and treasurer role since Angela resigned. She would like
to be treasurer and no longer VP. We looked into bylaws about special election
(need majority vote of executive board). Voted and approved. Will move Ruth
into treasurer position. Will need to advertise to fill VP position. Responsible for
driving fundraisers. We should all be respectful of everyone else’s roles and
allowing each other to do their own job.

X. Additional Treasurer Items: Ruth
A. Treasurer payment structuring expectations:
As Treasurer, my requirements for trip payments would be:

1. No transaction fees for the boosters. All fees paid by the payer if paying by
credit card.
2. Parents/Guardians would have entries for contact info, name of student.
Required.
3. No mixed payments (trip only)
4. Partial payments allowed.
5. Payer can see student balance and payments
6. Directors and Board members can see totals paid to date
7. Reports from processor show trip payments and balances
8. Reports of bank transfers show date of transfer and detail of payments
Treasurer would need to have a trip budget to confirm total payments will
cover expenses.

2. Cheddar Up will sort who pays what and have people pay. Cheddar up
charges more than Paypal. People need to feel like they have a reason to pay
the fair share. Guilt/obligation/pride. Some people might be waiting for



fundraising opportunities to pay for Fair Share. Transaction fees needs to be
putinto budget, and be covered in fundraising. Since we are waiting for name
change for Snap Raise, should we do our own. Jen F. found one option that
could be a donation button. Could make separate payment buckets.

B. Use of tools like Cut Time: we just have to get everyone signed up. Could do it
during class time. Can show us totals and how much is missing. Can send to
individuals who still owe. Automates a lot of the work. Treasurer has to record
cash and Paypal. Can send “statements” every month to every person. Made for
band/music organizations. Jen can try to add tab to Cut Time on website. Can
pay around $10 for bazaar webpage.

C. Found/recreated Reimbursement documents to fill out when anyone needs a
reimbursement. And will have one for directors.

D. Will send out recommendations email about what s in the bylaws so we can
discuss at next meeting: January 5.

XI. Roundtable Discussion/Additional Items/Closing:
Criag says Board is doing good job this year. Good communication from David.

Adjourned: 8:24 by Jen



