EHS Band and Orchestra

Meeting Minutes
Boosters

Date: Monday, October 6™, 2025
Time: 6:15pm

Attendees: Board: Jen DeCastro, Ruth Romer, Angela
Rowan, Donna Avery, Jennifer Flath, Directors: Craig Gustafson, David Duarte,
Bazaar: Kerri Spears, Brian Spears, Student Band Reps: Sabrina F, Parker D

Callto Order: 6:19pm by Jen

I. Bazaar (Kerri)

A. Advertisement: Vendors all say we need more signs to advertise. Kerri contacted
Columbian about posting on the bazaar page. 2 weeks before and 1 week before.
Willinclude Camas, Washougal, Battle Ground, area. FB page sent to all registered
vendors. Jennifer has already made flier (send to bazaar email so Kerri can send to
vendors). Clark County Talk website good for advertising (list of bazaars). Jen is
asking local businesses to post fliers. Parker and Sabrina can get the band to help,
possibly put up at their jobs. Jen and Jennifer can get the fliers printed. Kerri wants
signs to put on the roads nearby (plastic corrugated signs from Home Depot). Look
at Signsonthecheap.com for large sign to hang on fence outside of Cascade. Need
to order large sign ASAP. Can do a flier on the screen at the concerts with QR code
linked to FB. Sandwich boards $23ish each to make (Brian). Will make 6 more.

B. Food: Anahi’s Tamales are coming again and will have a good selection of food.
Kerri asked them to bring a generator this year. Already permitted, gone through
Clark County health. Disco Lemonade: coffee and beverages. Cotton Candy has
reached out but not registered.

C. Vendors: We have 70 vendors so far. Sending out several registrations a day. Can
advertise at our concerts. (23, 28", 4™), Can send registrations for people to take
around with. Don’t have a max number (not a concern). Kerri will hit up bazaars and
get business cards and start sending out save the dates early in the year for next
year.

D. Bazaar Signs: Need to make some good size signs with “More vendors.” One by
back door of commons and one in front of each of the gyms and from one gym to
the other. Kids should be positioned to encourage shoppers to the back gym. Kids
can wear Santa hats, ears, etc (Kerri brings from dollar store). Gym message board
at Cascade. Kerri will see if we have access to it. Jen and Jennifer will work on
banner and other fliers.

E. ForBazaar: Need to order tables and chairs. 100 tables. Set up commons Friday
night and let those vendors set up Friday. Everyone else on Saturday. Need to come
up with a way play the music in the gyms. Put different groups in the gym (smaller
groups). Set up a dedicated space for students to play. Could do a donation bucket
if there is an adult there.

F. Setup/cleanup: 4 or 5 people to start setting up earlier Friday evening (November
14") and 4 or 5 people to help with setting vendors up around 7). Cleanup on
Saturday until 5 (1 hour). Students help. Peel tape up as we go along. Keep as clean



as possible to show we are respectful of our space. Use students for anything
except money. Students are always very helpful. Need doorstops (lots of feedback
about needing). Bazaar Tub is in the organized booster stuff.

Raffles: Raffle drawings every hour from 11-3. Every vendor donates a raffle item. If
we can get some big items we can sell raffle tickets for those. Can ask students that
work if they have any work connections for raffle items. Kara offered to find some
larger donations. Jen will do a chocolate bouquet. Raffle items near the front door.
Ask parents for donations of snacks for students. Larger items $5 raffle tickets.
Smaller raffles $1. Get a different type of raffle ticket for bigger raffle items.

. Student musical groups: Students want to get started on groups this week.

Orchestra putting together Mr. G. dress up. Parker asked Mr. Duarte to dress up as
well.

Grinch/Santa: Jen has a friend who dresses up as Grinch and can check with him
and see if he wants to come do Grinch pictures. Would need somewhere to put him.
Take your own pictures.

Il. Band needs (Parker and Sabrina):

A.

B.

New White Board: 4x8 to replace dirty 4x6. Mr. G. proposes the band asks admin
first with maintenance request. $198 if boosters pays.

Social: Band would like to have a social within the next 2 weeks. They are good on
food. Would like money for decorations for the room. Party streamers, fake
cobwebs. Jen could possibly donate some Halloween decorations. Parker and Jen
to work out details. Band leaders will figure out a date for social.

. Parent Connection: Parents would like emails about booster stuff. Immediate

questions can be sent to booster email. Question about fundraisers. Parker would
like to be able to get the info to the band when they are set up.

I1l. Treasurer Report (Angela):

A.
B.

$3470: bazaar registrations.
Bank account: $31,707.83. Still need to get to bank. Angela and Jen to try to get to
bank first. Might be more money in Paypal.

IV. Fundraisers:

A.

nm

Burgerville is in the works.

B. Paybackis now all online.
C.
D. Chick Fil A has fundraiser options. They do donations, dine-ins, calendars. Contact

Chocolates. Kids cannot sell candy at school unless itis an ASB fundraiser.

at CFA: Angela. Kerri will send info to Jen.

Fred Meyer: We have FM community rewards.

Others: Parker and Sabrina to ask section leaders what sort of fundraisers they
would like to do.

Dutch Bros gift cards: possibly at winter concert.

Tag Day: Used to do Tag Day (go around neighborhoods asking for donations. Send
out flier about a week before).

Fair Share will be in next newsletter.

V. Band/Orchestra Trip:



A. Tripisin process. Emails have been sent to try to get trip set up. Need fundraising
options for trips.

VI. Pictures:
A. Students can send pictures of band events to Jennifer. If band gets a new historian,

they can be in contact with Jennifer.

VIl. Budget:

A. Ruth has started putting together a budget for the year. Need info from band
directors about clinicians, festivals, etc. Craig has already presented his budget
needs. Still need David’s (Knows what to ask for in terms of budget, but he wants to
ask office before boosters). He will have before next meeting. We won’t have
festival here this year, so won’t need that in budget. Honor band is paid by students.
Last year we spent $22,000 on instruments. Usually Boosters spend less than what
we bring in.

VIII. Directors:

A. Newsletter: Mr. Duarte wanting to get newsletter more regular. We can get all
needed info from booster meetings to put in newsletters. Fair share, fundraising and
why (future trip), concert dress, next game, bazaar (include info graphic), upcoming
concerts. He is always adding in Future Dates to newsletters.

B. Mr. Duarte has grants on the table.

C. Clean up night for band room on October 14",

Adjourned: 7:57 by Jen



